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o BENDIA-NA / Operation Focus
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»Development

« City of Cricket Projects

o Increase engagement with members
of the Supporter Club to enhance
relationships

o Cricket Blast Programme

o Increase participants in the Cricket
Blast programmes.

o Increase the number of Jr players
through the Social (modified) ICC 6v6
format.

o Partnerships

o Support Cricket operations through

overseas Cricket partners.

o JO>1/b/ Projects
City of Cricket
City of Cricket Sano
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City of Cricket Akishima
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Sano CRICKET BLAST Programme
Sano Tournaments and Events
Sano Player Support

Sano Internationalisation

Sano Promoting Local Attractions
Sano Partnership

Sano Social Cricket

Sano Promotion

Sano Community Programs

Sano Other Office Costs

Sano Facility

Sano Supporter Club

Akishima School Visit
Akishima CRICKET BLAST Series
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City of Cricket Kaizuka
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Partnership
Cricket Victoria (/1)
Marylebone Cricket Club (%[E)
Cricket Without Borders (Z/M)
Tiotans Cricket (F72Uh)
Sri Lanka Cricket
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Akishima Mayor's Cup
Akishima Social League
Akishima Bukatsu

Akishima Regional events
Akishima Teacher Education
Akishima Office

Akishima Supporter Club

Kaizuka School Visit

Kaizuka CRICKET BLAST Series
Kaizuka Social League

Kaizuka Office Cost

Sammu Events

CRICKET BLAST Edogawa Cup
International School CB Events
CRICKET BLAST Central

6v6

CFS Sendai University
CFS Watari
CFS Other

Cricket Victoria (Australia)

Marylebone Cricket Club (UK)

Cricket Without Borders (Australia)

Titans Cricket (South Africa)
Sri Lanka Cricket
Other Partnerships

Umpire Education

Elite Umpire Education
Coach Education

Scorer Education
Commentator Education

External Education Programmes
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Facility Development
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Business Development
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SICG Outfield

SICG Turf pitch

SICG Around ground

SICG Around school building

SICG Stand, nets,riparo,toilet cleaning

SICG Other

SICG Management
Tea Room

Merchandise

Revenue programme Other

Ground Management Contributions
Sano Ground
Fuji Ground

Kaizuka Ground

Facility Development

Cricket Coaching

Fee for Service Other

Other Business Development

Jr Club Central

Sano Jr Club

Akishima Jr Club
Kawasaki Jr Club
Kaizuka Jr Club

Sano Multi Sports Club

Regional Association Grant
Development Management

Other Grassroots
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o BENDIA-NA / Operation Focus
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« Japan Premier League (Men/Women)

o Develop players and increase fans by
increasing the number of overseas
players to improve the standard.

o Jr Cricket

o Increase the number of female Jr
players through establishing female Jr
competitions.

o JO>1YbN/ Projects

3.1

Men's Competitions
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Women's Competitions
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Japan Premier League

Japan Cup National Finals
Japan Cup Qualifiers

Japan Cricket League

Japan 40-Over Community Cup

University League

U19 League
U1l5 League

Futures League

Women's J-BASH
Women's Japan Cricket League

Women's Japan Premier League

Champions Trophy
Other Social Leagues

Expat Social Leagues

Annual Awards

Regional Association Membership &
Services

Other Competition Costs
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o BENDIA-NA / Operation Focus

o J—=ILRNYTFiE o World Cup Qualifying Tournaments
o D=ILRIYTFRE(CEIFTEF— LDFRILCER o Prepare the following teams to
3. participate in World Cup qualifying
1. BFEANER tournaments.
2. LTFHARE 1. Men’s Japan National Team
3. BFU19 BHARME 2.  Women'’s Japan National Team
o FERHE - KS0ORE 3. Men’s U19 Japan National
o ERNTEERHE - AZmEL., EFE/MKD Team
T7>DIENZES. « Hosting International Matches
o Develop players and increase fans by
hosting International Matches.

o JO>1/b/ Projects

HP Program
BHARFKEFHC I HP Central
BFEARKEEFH Men's Squads
TFEHANRKRCGEFE Women's Squads
F2AFINTHTE- Academy Squads
sty HP Clothing
BINEF D Overseas Player Support
ZOMDEEERTOIS A Other Player Development

Programmes

FTEIL > NERTOT S A KAIKA Talent Recognition Programme
DUy NOFEERF M Jobs in CoC
IREEL IS Professional Opportunities
TFEFFHR Women's Player Transfers
SRt HP Contingency

Competition & Event
ICC BF T20W MEVZT7Fi& Men's EAP Sub-Regional Qualifier
ACC BFFrL>>v—hvS Men’s ACC Challenger Cup
BFERTISTHYT Men’s East Asia Cup
BFEFHRERES (R—L4) Men's Bilateral Series (Home)
EFEEFHRERS (7UI1) Men's Bilateral Series (Away)
ACC L¥ILz7hvr ACC Women's Premier Cup
TFER7SThyT Women's East Asia Cup
TFEFRHELRS (h—L) Women's Bilateral Series (Home)
TFEERRERS (7UI11) Women's Bilateral Series (Away)

3.1 2025 FE FHEEE
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A% / Leadership
o BENDIA-NA / Operation Focus

ACC Men's U19 Asia Cup
Men's U19 Bilaterals (Home/Away)
Embassy Cup

Touring Teams
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e Reestablish media and communication
operations.

o JO>1YbN/ Projects
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4% / Investment
o BENDIA-NA / Operation Focus

Office Costs

Planning MTG

EAP Conference
Engagement MTG

Staff Training

Media and Communication
Promotion

Live Streaming
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« Partnership
o Develop new partnerships
o Strengthen existing partnerships

o JO>1YbN/ Projects
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Government Support
Partnership and Sponsorship
Merchandise

VIK
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