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® Powerful Events
Deliver powerful events that attract larger
audiences by creating positive impressions,
develop more "fans" by creating positive
experiences, and become profit centres by
providing attractive values, services, and goods.

Embassy Cup

Hosting International Matches

Cricket Blast Series & Cups

Social Leagues in Cities of Cricket

J-BASH Social

Champions Wicket
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Women'’s Japan Premier League

X / Development
FE¥DIA—hA / Operation Focus

o ZEREMiEER L
1. BEADQIVYNEA LB TARBERICK

DavallZEDHD.

2. JUoyNEARDIEEHEZIEREL. OR-
NFBSRTLENEET B,

3. FERAA-FIAFIRI-ITOIVryhE
AZEDD,

o NTIIIBARI K
1. DUryNISAN ) -ZXRUNy S
2. [DUrykoFEs IOV -SvIL0)-)
o TFXN\—-FERK
1. 72)\(7. 2375—. =F. KF>747
2. BOEEOBAREL
e JODqyhz>4—(b
1. 2az7r30REDEBERNITISL

® Engage with Schools

1. Obtain further official approval of
Cricket in the curriculum.

2. Create a system to collect
information on and support schools
with Cricket programmes.

3. Engage with the International
schools that are being newly
established.

® Powerful Events

1. Cricket Blast Series and Cups

2. Social Cricket in the Cities of Cricket

® Develop Experts

1. Umpire, Scorers, Coaches,
Volunteers

2. Teaching resources and courses in
Japanese

® Develop Profit Centres

1. Fee for Service programmes such as

the Jr Club

Jo>zsb / Projects
City of Cricket
City of Cricket Sano
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City of Cricket Akishima
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City of Cricket Kawasaki
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Sano CRICKET BLAST Series
Sano Tournaments and Events
Sano Player Support

Sano Internationalization

Sano Promoting Local Attractions
Sano Partnership

Sano Social Cricket

Sano Promotion

Sano Community Programs
Sano Other Office Costs

Sano Facility

Sano Supporter Club

Akishima School Visit

Akishima CRICKET BLAST Series
Akishima Mayor's Cup

Akishima Social League
Akishima Bukatsu

Akishima Regional events
Akishima Teacher Education
Akishima Office

Akishima Supporter Club

Kawasaki School Visit
Kawasaki CRICKET BLAST Series

Kawasaki Teacher Education

Kaizuka School Visit

Kaizuka CRICKET BLAST Series
Kaizuka Mayor's Cup

Kaizuka Social League

Kaizuka Teacher Education

Kaizuka Office Cost

Sammu School Visit
Sammu CB Series

Sammu Events
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Sammu Teacher Education

CRICKET BLAST Edogawa Cup
International School CB Events
CRICKET BLAST Central

CFS Sendai University
CFS Watari
CFS Other

Cricket Victoria Development
Placements

Marylebone Cricket Club Placement
Cricket Without Borders Placement
Titans South Africa

Sri Lanka

Other Partnerships

Umpire Education

Elite Umpire Education (Panel
M'ment)

Coach Education

Scorer Education

Commentator Education

External Education Programmes

SICG Outfield

SICG Turf pitch

SICG Around ground

SICG Around school building

SICG Stand, nets,riparo,toilet cleaning
SICG Other

SICG Management
Tea Room

Merchandise

Revenue programme Other
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X& / Competitions
EENDIA—hA / Operation Focus

Ground Management Contributions
Sano Ground
Fuji Ground

Kaizuka Ground

Facility Development

Cricket Coaching

Fee for Service Other

Other Business Development

Jr Club Central

Sano Jr Club

Akishima Jr Club
Kawasaki Jr Club
Kaizuka Jr Club

Sano Multi Sports Club

Regional Association Grant
Development Management

Other Grassroots
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® Systems and Resources
1. Ensuring that the competition
regulations are followed.
2. Ensure all competition and player
fees are collected on time.
® Powerful Events
1. Women'’s Japan Premier League

Jo>zsb / Projects
Men's Competitions
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Japan Premier League
Japan Cup National Finals

Japan Cup Qualifiers
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FEDIA—hA / Operation Focus

Japan Cricket League
Japan 40-Over Community Cup

University League

U19 League
U1l5 League

Futures League

Women's J-BASH
Women's Japan Cricket League

Women's Japan Premier League

Champions Trophy
Other Social Leagues

Expat Social Leagues

Annual Awards

Regional Association Membership &
Services

Other Competition Costs
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® Develop Star Role Models
1. Women’s Talent Transfer
2. Finding professional career
opportunities
3. Identify potential KAIKA candidates
® Build Inspirational Teams
1. Develop a coaching philosophy that
runs through our pathway - the
“Japan Way”
2. Player development opportunities
(Coaching/Placements)
® Powerful Events
1. Embassy Cup
2. Hosting international matches

JO>1Ybk / Projects
HP Program
AARKEFEF L I

4.1 2024 FE FHEHES

HP Central
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Competition & Event
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#H%% / Leadership
FEDIA—hA / Operation Focus

Men's Squads
Women's Squads
Academy Squads
HP Clothing

Overseas Player Support

Other Player Development
Programmes

KAIKA Talent Recognition Programme
Jobs in CoC

Professional Opportunities

Women's Player Transfers

HP Contingency

Men's EAP Sub-Regional Qualifier
Men’s ACC Challenger Cup

Men’s East Asia Cup

Men's Bilateral Series (Home)
Men's Bilateral Series (Away)
ACC Women's Premier Cup
Women's East Asia Cup
Women's Bilateral Series (Home)
Women's Bilateral Series (Away)
ACC Men's U19 Asia Cup

Men's U19 Bilaterals (Home/Away)
Embassy Cup

Touring Teams

® UJA-HRA
¥ 5 NMEEBR(CISCIAT A7 - X—U T4 2T EBEOIEIE =
REU APV IDIKENEBEZBEERT 5.

o FIHNI—GT42)

1. BRI bh

2. 325740

3. NNOIIRARMOTOE—33>
® JF7UL—3 8L

® Re-focus
Refine the strategy for Media & Communication
and refine staff roles and responsibilities, which
align with the new 5 year strategy.
® Digital Marketing
1. Create interest points
2. Branding
3. Promote Powerful Events
® Strengthen media relations

4.1
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® Offer Attractive Products
1. Live streaming
® Develop Experts
1. Develop people who can set up, use
cameras,switchers, and commentators for
live streaming.

JO¥1Ybk / Projects
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3% / Investment
EENDIA—hA / Operation Focus

Office Costs

Planning MTG

EAP Conference
Engagement MTG

Staff Training

Media and Communication
Promotion

Live Streaming
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® Partnership
1. Develop new partnerships
2. Strengthen existing partnerships
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Government Support
Partnership and Sponsorship
Merchandise

VIK
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