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Cricket Victoria

Marylebone Cricket Club
Cricket Without Borders
Maribyrnong Sports Academy
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1.

2.

3.1

3.1

2021 Operation Plan

2021 Focus

Based on the JCA 5 year Strategy 2018-2022, “Building a Brighter Future”, the priorities for 2020
will be to attract new audiences, Japanese, junior and female audiences in particular while providing
education to support people who are or can contribute to the development of the sport.

2021 Priorities

Priorities

KPls

Junior

Grow the delivery of the Cricket Blast School Programme
through distributing teaching resources and run education
courses.

Grow participation in the Cricket Blast Series through
effective promotion. Further grow participants through the
School Series.

Increase the number of junior teams in junior high schools
and high schools.

Start a new location for the JCA Jr Club in Kawasaki and
grow membership in other locations.

Social

Increase the number of Japanese participants through
effective promotion and partnering with various parties.

Facilities °

Negotiate access to facilities near Sendai.
Find a supportive city in Aichi.
Build practice nets at Kaizuka City Cricket Field.

People

Provide hands-on support to regional associations in
Administration, Competitions and Junior Participation.
Increase the number of skilled volunteers through a series of
education courses.

Develop strong community clubs in our targeted Cities of
Cricket.

Introduce a new onlise score system that can be run off the
JCA website.

PR

Promote a wide range of development initiatives, national
teams, and high profile events.
Provide regular live streamed events and video content.

National Teams

Review player contracts and fees.

Expand player base for the women’s national team by
running talent identification programmes at targeting
locations and physical education Universities.

Raise performance at international tournaments planned in
2021 to engage more fans and players.

Other °

Expand a network of supportive people and companies.
Increase income through fee for service programmes.
Increase sponsorship while maintaining existing ones.

2021 Operation Plan
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3. 2021 Project List

1) Development

Project

Description

City of Cricket Projects

Developing Sano, Akishima, Sammu, Kaizuka as “Cities of
Cricket” while investigating new candidate cities in the
Tohoku and Tokai regions.Start developing jr programmes in
Kawasaki.

Cricket Blast Programme
(Junior Participation)

School Visits, School Cups, Series, School Series, Teacher
Education, Teaching Resource development in Sano,
Akishima, Sammu, Edogawa, Kawasaki, Mie, and Kaizuka.

JCA Jr Club

Running subscription based Jr clubs in Sano, Akishima and
Kawasaki.

Jr Teams (Junior High
Schools and High Schools)

Supporting the establishment of school teams in Sano,
Akishima and other locations including International Schools
to increase participation in U15 and U19 age groups..

Overseas Partnerships

Cricket Victoria, Cricket Without Borders, Maribyrnong Sports
Academy and MCC

Cricket for Smiles

Tohoku Development and Sendai University Project

Education

Coach, Umpire, Score, Club Management Education

Ground Maintenance

Sano, Fuji

Facility Development

Working on opportunities in Akishima, Sendai, and Nagoya.
Developing nets at the Kaizuka City Cricket Field.

2) Competitions

Projects

Description

Hardball Leagues
(Men, Women, University,
u19, U15)

e Japan Premier League

Japan Cup National Finals

Japan Cup Regional Qualifiers (Tohoku, North Kanto,
East Kanto, West Kanto, South Kanto, Tokai, Kansai)
Japan Cricket League

Fuji 40 League

Sano 40 League

Women’s J-BASH

Japan Women'’s Cricket League

Japan Women’s Cricket Tournament

Champion’s Wicket (University)

Kanto University Leagues (Men, Women)

Kansai University Leagues (Men, Women)

Japan U19 Cricket League

Japan U15 Cricket League
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3)

4)

5)

Social Leagues

Develop a modified format and run tournaments.
e Champions Trophy

SBI Cup (Official Support)

Sano Social League

Akishima Cricket Festival

Women’s J-BASH Social

Other

Regional Association

Support to establish and effectively run Regional

Support Associations, Japan Cup Qualifiers and Other Programmes.
Performance
Projects Description
High Performance e National Academy
Programmes e National Squads (Men, Women)
(Player Development) e Tours from overseas
e Practice matches
e Women’s player transfer programme
e |CC U19 World Cup EAP Qualifier (Sano)
International Tournaments e |ICC Men’s T20 World Cup EAP Qualifier (Sano)

e |CC Women’s T20 World Cup EAP Qualifier (Samoa)
e Women’s East Asia Cup (Hong Kong)

PR / Fan Development

Promote Cricket through attractive events, programmes
National Teams and develop a fan base.

Leadership

Projects

Description

Communication

Communication and sharing of information within the cricket
community.

e AGM and meetings with regional associations

e Newsletters

Governance & Compliance

Aspire to achieve high standards to ensure the effective
running of the association and growth of Cricket.

Investment

Projects

Description

Donations / Sponsorship

Supporter Clubs in Akishima & Sano plus outside investment

Other Revenue Streams

Maintain and develop fee for service programmes to ensure
that investment to grow the sport is secured and maintained.

2021 Operation Plan
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