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1.

2,

2020 Focus

1.1 2020 Operation Report (20201231)

Based on the JCA 5 year Strategy 2018-2022, “Building a Brighter Future”, the priorities for 2020 will be to increase participation in Junior and Social
Cricket in the Kanto region while developing Cricket infrastructure and competition structures outside of the Kanto region.

2020 Priorities
Priorities KPIs Report
e Complete the standardisation of Junior Participation e Reviewed the CRICKET BLAST School Series, plans
Programmes to update the CRICKET BLAST Programme as a
e Grow participation in the Cricket Blast School Series whole.

Junior e Start a new location for the JCA Jr Club in Kawasaki e Planning to start the Kawasaki Jr Club 2021. Agreed
on the usage of the ground with BST. Started free
trials.

e Had a positive first meeting with Kawasaki City and
started collaborating with them.
e Start new Social Cricket initiatives targeting partner e Social Cricket with JCA Partners and University
organisations while growing existing ones in Sano League cancelled due to Coronavirus.
. and Akishima e Women’s J-BASH Social held twice
Social .
e Sano Social League held
e Akishima Cricket Festival cancelled due to
Coronavirus
e |Install a hard pitch in Kaizuka e Installed a hard pitch in Kaizuka, expanded the grass
e Install indoor nets in Sano e Kaizuka Cricket Field Opened
Facilities e Install outdoor nets in Kawasaki e Installed indoor nets at the SICG
e Renew the mats on Sano Ground 1 and 3 e Installed outdoor nets in Kawasaki
e Renew the mat on Fuji Ground 2 e Renewed the mats on Sano Ground 1 and 3
e Renewed the mats on Fuji Ground 2

11 2020 Operation Report
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3.

1.1

People

Provide hands-on support to regional associations in
Administration, Competitions and Junior
Participation.

Provide hands-on support for competitions.

Increase community events that engage the Cricket
Community such as Social Cricket, Promotional
Events and Education Courses.

[Regional Association and Competition Support]

Supporting the running of regional competitions
Supporting the Kansai Association to prepare to
become a General Incorporated Association

[Engagement with the Cricket Community]

Japan Premier League expanded from four teams
from Kanto to 5 teams including Kansai. The
matches were streamed live

Embassy Cup held in September with live streaming
Took in an intern from the National Squad

PR

National Media exposure in 2 occasions

Sano Jr Club on NHK ETV

The U19 National Team taking part in the World Cup
created extensive exposure around the world.
Musahi Yamamoto’s selection to the National Squad
was picked up by Tokyo Chunichi Sports Newspaper
and FM Yokohama

The development of Cricket as a diverse sport was
introduced by Nikkei Newspaper

National Teams

Enter a team in the ICC U19 World Cup
Employ a permanent coach for the HP programmes
Review player fees

Participated in the ICC U19 World Cup (16th out of
16 teams)

Appointed a High Performance manager. Certificate
of Eligibility obtained. Arrived at the end of December

Further engage with JCA Partners

Held catch ups with existing JCA Partners

Other Relocate the JCA Office e Signed new press release partner
e Agreed with Sano City on Office Relocation to the
SICG
2018 Project List
1) Development
Project Description Report

2020 Operation Report
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1.1

City of Cricket Projects

Developing Sano, Akishima, Sammu, Kaizuka as “Cities

of Cricket” while investigating new candidate cities in the
Tohoku and Tokai regions.Stat developing jr programmes
in Kawasaki.

[Tohoku]
e 2 media exposure
[Sano]
e Also see CRICKET BLAST, and Social League
sections
e Supporter Club Membership for 2020: 5,817,000
yen
e 8 media exposures
[Akishimal]
e Also see CRICKET BLAST, and Social League
sections
e Supporter Club Membership for 2020: 2,221,000
yen
e 1 media exposures
[Sammu]
e Booked ground for the year
[Tokai]
e 1 media exposure
[Kaizuka]

o Also see CRICKET BLAST section

e Installed a hard pitch and the construction on the
ground was completed by the City.

e Expanded grass to enlarge the ground to
Women'’s International size.

e Kaizuka Cricket Field Opened.

e Agreed on the usage and maintenance of the
ground.

e 1 media exposure

Cricket Blast Programme
(Junior Participation)

School Visits, School Cups, Series, School Series,
Teacher Education, Teaching Resource development in
Sano, Akishima, Edogawa, Kawasaki, Mie, and Kaizuka.

e School Programme: 3 schools, 10 classes, 280
participants (540 cumulative participants)

e Have-A-Go events: 12 events, 984 participants

e School Series: 4 schools, 5 series, 140
participants (392 cumulative participants)

e Series (Spring): 4 sessions, 41 participants (78
cumulative participants)

2020 Operation Report
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1.1

e Series (Autumn): 4 sessions, 63 participants (95

cumulative participants)
[Akishima]

e School Programme: 10 schools, 180 classes,
1,335 participants (5,242 cumulative
participants)

e Have-A-Go events: 0 events, 0 participants

e Bukatsu: 41 sessions, 5 members

e School Series: 1 schools, 1 series,220
participants (37 cumulative participants)

e Series (Spring - Online): 4 sessions, 6
participants (13 cumulative participants)

e Series (Autumn): 4 sessions, 34 participants (74
cumulative participants)

[Kawasaki]

e Had a positive first meeting with Kawasaki City

and started collaborating with them.
[Kaizuka]

e School Programme: 1 school, 6 classes, 15
participants (90 cumulative participants)

e Have-A-Go events: 1 event, 50 participants

[Edogawa/Mie/Kaizukal]
e CB programmes cancelled due to Coronavirus

JCA Jr Club

Running subscription based Jr clubs in Sano, Akishima
and Kawasaki.

[Sano Braves (Hard Ball)]
e Every Monday, 19 members
[SanoOrions (Soft Ball)]
e Every Thursday (Enjoy and Skill Up classes) and
Every Friday (Expert class), 15 members
[Sano Water Crowns (Soft Ball)]
e Every Wednesday (Enjoy, Skill Up, Expert
classes), 14 members
[Akishima Aviators]
e Every Friday (Enjoy, Expert classes), 27
members
[Kawasaki]
e Preparing to start a new Jr Club location. Started

2020 Operation Report
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free trials.

groups..

Jr Teams (Junior High Supporting the establishment of school teams in Sano,
Schools and High Akishima and other locations including International
Schools) Schools to increase participation in U15 and U19 age

e Communicated with a British school opening a
school in Japan regarding Cricket activities

e Communicated with a new International school
in Hiroshima regarding Cricket activities

e Communicating with an education entity in
Okayama regarding Cricket activities

Overseas Partnerships | Cricket Victoria, Cricket Without Borders, Maribyrnong
Sports Academy and MCC

[Cricket Victoria]
e CV Development placement, CWOB placement,
Maribyrnong Sports Academy placement, and
MCC placement cancelled due to the
Coronavirus

Cricket for Smiles Tohoku Development and Sendai University Project e Supported Sendai University Cricket Club by
sending coaches, provided support to participate
in competitions, and education etc

e SupportedSendai University’s participation in the
Women’s J-BASH Challenge League
Education Coach, Umpire, Score, Club Management Education e Umpire education courses planned in Tokyo,

Aichi, and Kansai were cancelled due to the
Coronavirus.

Regional Association
Support

Support to establish and effectively run Regional
Associations, Japan Cup Qualifiers and CRICKET
BLAST Programmes.

[Regional Association Support]

e The Regional Association Meeting planned on
March 21, 22 was cancelled due to the
Coronavirus. (Considering an alternative timing
in October)

e Supporting the Kansai Association to prepare to
become a General Incorporated Association

e Supporting Japan Cup Regional Qualifiers

Ground Maintenance Sano, Fuji

[Sano International Cricket Ground]
e Report submitted for 2019 FY
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1.1

e Planning and Contracting for 2020 FY

e Started developing area south of SICG 2
[Sano Grounds 1-4]

e Renewed the mats on Sano Ground 1 and 3
[Fuji Grounds 1 & 2]

e Renewed the mats on Fuji Ground 2

e Purchased a new mower

e Maintenance planning with Ground Manager
[Kaizuka Cricket Field]

e Discussed and agreed on maintenance with

Kaizuka City

Facility Development

Working on opportunities in Akishima, Sendai, Tokyo,
and Nagoya. Developing indoor nets at the SICG,

outdoor nets in Kawasaki, and a hard pitch in Kaizuka.

[Sano International Cricket Ground]
e Installed indoor nets
[Kawasaki Nagasawa Sports Ground]
e Installed outdoor nets
[Kaizuka Cricket Ground]
e Installed Hard Pitch
e Advised City on the construction of the Ground
e [Expanded grass to enlarge the ground to
Women’s International size
e Kaizuka Cricket Field Opened
[Opportunity near Sendai]
e Negotiating with local council on potential ground

2) Competitions

Projects

Description

Report

Hardball Leagues
(Men, Women, University,
U19, U15)

e Japan Premier League

Japan Cup National Finals

e Japan Cup Regional Qualifiers (Tohoku, North
Kanto, East Kanto, West Kanto, South Kanto,
Tokai, Kansai)

e Japan Cricket League

e Japan Premier League: 5 regional representative

teams from Kanto and Kansai
e Japan Cup National Finals: cancelled due to
Typhoon
e Japan Cup Regional Qualifiers
o Tohoku: 2 teams
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Fuji 40 League

Sano 40 League

Women’s J-BASH

Japan Women'’s Cricket League

Japan Women’s Cricket Tournament
Champion’s Wicket (University)

Kanto University Leagues (Men, Women)
Kansai University Leagues (Men, Women)
Japan U19 Cricket League

Japan U15 Cricket League

North Kanto: 7 teams
East Kanto: 6 teams
West Kanto: 8 teams
South Kanto: 8 teams
Tokai: 4 teams

o Kansai: 7 teams
Japan Cricket League

o Division 1: 10 teams

o Division 2: 8 teams

o Division 3: 8 teams
Fuji 40 League: 0 teams (teams from last year
moved to Sano 40 League or to the JCL)
Sano 40 League: shortened league with 4 teams
due to Coronavirus
Women’s J-BASH (All Stars held, Challenge
League held with 3 teams, Social held with
approx. 50 participants)
Japan Women'’s Cricket League: cancelled due
to Coronavirus
Japan Women’s Cricket Tournament: cancelled
due to Coronavirus
Champion’s Wicket (University): held as
exhibition match
Kanto University Leagues: cancelled due to
Coronavirus
Kansai University Leagues: 5 Men'’s teams, 2
Women’s teams
Japan U19 Cricket League: 6 teams
Japan U15 Cricket League: 5 teams

o O O O O

Social Leagues

Develop a modified format and run tournaments.
e Champions Trophy

SBI Cup (Official Support)

Sano Social League

Akishima Cricket Festival

Other

Champions Trophy and SBI Cup was been
cancelled due to Coronavirus

Women’s J-BASH Social: 2 days held with
approx. 50 participants

Sano Social League: 2 match day held with 10
teams

Akishima Cricket Festival: cancelled due to
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1.1

Coronavirus

3) Performance

Projects

Description

Report

High Performance
Programmes
(Player Development)

National Academy

National Squads (Men, Women)
Tours from overseas

Practice matches

The appointed High Performance Manager
resigned and a new Manager was appointed.
Certificate of Eligibility has been acquired and
the manager arrived in Japan in late December.

[National Squad & Academy]

Selections in March were cancelled due to the
Coronavirus

Maintained communication with overseas-based
players who were unable to visit Japan in 2020
High Performance programmes resumed in
August

Additional members were added to the Women’s
National Squad after some candidates were
invited to a camp

Japan Men & Japan A (Including some Under 19
players) competed in Embassy Cup

International
Tournaments

e ICC U19 World Cup (South Africa)
e ICC Men’s T20 World Cup EAP Qualifier (TBC)
e East Asia Cup (Women, TBC)

[ICC U19 World Cup]

Participated in the tournament from January 17
in South Africa. 0 wins, 5 losses, 1 draw. 16th out
of 16 teams

[ICC Men’s T20 World Cup EAP Qualifier]

Postponed to 2021 Q4 due to Coronavirus

[East Asia Cup]

The event was cancelled due to Coronavirus for
2020. Plans for 2021 onwards are currently being
discussed with the participating members

PR / Fan Development

Promote Cricket through attractive events, programmes

Confirmed new press release partner
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National Teams and develop a fan base.

Sano Jr Club on NHK ETV

Created Japan Cricket Instagram account
Promotion through Website, Social Media and
the Newsletter

Obtained ICC support to create a Media and
Communication Strategy through Cricket
Australia staff

Used the U19 World Cup to increase promotion
activity.

Musahi Yamamoto’s National Squad selection in
Tokyo Chunichi Sports Newspaper, FM
Yokohama

The development of Cricket as a diverse sport
was introduced by Nikkei Newspaper

The Sano Mayor’s Cup, U19 World Cup
participation, ICC Awards, Hosting of
International Tournaments, Sano Cricket
Challenge!! etc were covered by various media in
Tochigi Prefecture

Akishima Mayor’s Cup was covered by
Nishitama Newspaper

Ayaka Kanada on local Cable TV

Akari Kano (Kahoku Shimpo), and Sano Players
(Shimotsuke Newspaper) selection in local
papers

Shizuka Miyaji interviewed on online media
“Around the Wicket”

Alex Miyaji interviewed on podcast “Japan Sports
Stories”

The opening of the Kaizuka Cricket Field was
covered by various media in Kansai

Sendai University Cricket Club was introduced
on Standard Miyagi
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4) Leadership

Projects

Description

Report

Communication

Communication and sharing of information within the
cricket community.
e AGM and meetings with regional associations
o Newsletters

AGM planned on March 21 was cancelled due to
the Coronavirus.

The Regional Association Meeting planned on
March 21, 22 was cancelled due to the
Coronavirus. (Considering an alternative timing
in October))

Published a Newsletter every quarter
Communication with Regional Associations and
Competition Organising Committees.

Governance &
Compliance

Aspire to achieve high standards to ensure the effective
running of the association and growth of Cricket.

Completed ICC Reporting for 2019.
Completed ICC Census for 2019.

Submitted ICC Q Reports

Communicated with Ed Shuttleworth, the new
ICC EAP Manager, through video calls etc as his
first visit to Japan is on hold due to the
Coronavirus.

Started reviewing the governance of the JCA
based on the Sports Agency Guidelines
Completed Registration at Legal Affairs Office
Completed Annual Report to JOC

Completed Annual Report to JADA
Completed Annual Report to JRA (Recreation)
Completed Annual Report to Tax Office

5) Investment

Projects

Description

Report
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Donations / Sponsorship

Supporter Clubs in Akishima & Sano plus outside
investment

Signed JCA Partnership Contract with new
partner.

Regular reporting to partners

Invited partners to watch the J-BASH All Stars

Other Revenue Streams

Maintain and develop beneficiary pay systems to ensure
that investment to grow the sport is secured and
maintained.

Appointed a Business Development Coordinator.
Preparing to start a new Jr Club in Kawasaki.
Planning for increasing membership and
programmes run at the Sano International
Cricket Ground. (Delivery subject to Coronavirus)
Started coaching services for BST PE classes
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